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GTA EOARD OF DIRECTORS VIRTUAT MEETING
Seplember 24, 2O2O ol l2zSOpm

MINUTE5

Members Presenl: Mr. Stephen Astemborski, Mr. Scott Croig, Ms. Addy Motney {Treosurer),
Mr. Dovid Mitchell, Mr. Dick O'Neill (Boord Choir), Ms. Amondo Worren (Vice Choir)
Ms. lnez Morris
Josmin Curtis (Operolions & Sofety Monoger), Jomes Keel (Tronsir Director), Nicole McAden
(Morketing ond Public Af{oirs Monoger), Motthew Loomis Rehnborg (Trqnsit Plqnner), Joson Sonders
(Fleer Monoger), Koyleigh Sullivon (Tronsit Plonning Monoger)
Koren Crowford (Comptroller), Mike Jonk (Risk Mgr.), Kristino Junker (Budger Administrotor)
Michqel Hildebrqnd (Ten ol the Top), Asongwuo lkein (County Plonner)

Oiher Ciry Stoff:
Olher Attendees:

Mr. Dick O'Neill, GTA Boord Choirmon, colled the meeling to order ol opproximolely l2;30 p.m.

Quorum estqblished by roll coll.

Approvql of Auousl 27, 2020 GTA Boord of Direclors Meetinq Minules:
Mr.Stephen Aslemborski mqde o molion lo opprove lhe Augusl27,2O2O GIA Boqrd Minules. Mr. Scott Croig seconded
lhe motion. There is no opposition. The molion cqries.

No Public Commenls relqted lo ilems on lhe ogendo,

PRESENTATIONS
Direclor's Repo (Presented by Jomes Keel, Tronsil Direclor):
o There qre six drivers currently in the hiring process. lf qll 6 continue with the process qnd ore hired on, there will only be

3 driver vqconcies for loler hours implemenfqlion.
o Greenlink is exploring on updote to the 20'18 Tronsit Developmenl Plon (TDP) document. Plons should be updqted every

5 yeors. Updoted TDP would include updoted co$ informotion, co$ of infroslruclure ond bus stops, ond cost eslimqted
for o county-wide demond response syslem ond BRT corridors.

. Fee proposol for new mointenonce focility wos received from the highest scoring orchitecture & engineering firm
identified in lhe procuremenl process, Stoff is currently reviewing the fee proposol.

o Syncromolics wqs onsile updqring APC/AVAC syslem. Demonstrotion from q vendor lo toke ploce this week for the
driver Behqvior Modificotion System. Bus Driver Bqrrier vendor hqs been selected, ond should hove controct in Odober.

o No funding or mointenonce fqcility updotes.
. Meosures in ploce to help combot COVID-19. Bus copocity roised lo 20 possengers per bus.

o The Counly exlended their emergency ordinqnce on g f1 5 lo continue their virluol meetings through November 1 3, GTA
will follow suit.

Quolity of Service (Josmin Curtis):
. Fixed routes ore on-time 840lo of fte time, they ore lote '1070 of the time, ond eorly 6010 of fie time. Trolleys ore on-time

630/o of rhe time, late 36ok of fie time. GAP on-time performonce is 'l 00%, GAP did nol experience ony excessively
long trips in August.

. One prevenlqble occidenl. One founded comploinl ond one unfounded comploinl.

. Totql missed possengers due to COVID-l t hos decreosed lo six possengers per doy.

. To-dqte, we hove hod four stoff members enroll in the CDL troining progrom. One obtoined his CDL ond is driving bus
roules independently ond one iust possed CDL tesl. Two ore in lhe rroining progrom to get lheir CDL.

o Mr. Croig questioned whelher there wos o benchmork set for on time performonce. Mr. Keel stoted onything thing obove
80oZ is considered by indu$ry slondords to be good.

Reliobility of Service (Jqson Sqnders):
o Fqrebox ond Aufomotic Vehicle Locolion (AVL) were rop equipment fqilures.
r There were l7 minor rood cqlls ond 2 molor rood colls, which overoges oul lo 2.7 colls l every 100,000 miles.
. Reliobilily gool is 90olo. Gool wos exceed for eoch of the four vehicle cotegories.
Quontily of Service (Koyleigh 5ullivon):
. Ridership hos increqsed for oll modes lrom )uly 2O2O,

o TouchPoss usoge qs o percenloge of fore poyments hos increosed ond is ot the highest percentoge recorded.
. Totol ridership ond revenue miles ore down YTD compored to lost yeor.
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Absenl Members:
Greenlink Stoff:


